Enloe High School PTSA Meeting
September 1, 2009

Attendance: see last page of minutes
Location: Media Center

Call to Order: The meeting was called to order at 7:04 pm by President Lorraine Johnson

| President’s Report: Johnson introduced the 2009-10 board members. E-news sign up;
communication vehicle for the year; PTSA, Enloe School or WCPSS related to be posted on e-news.
Safety committee met just prior to this meeting and will meet before the PTSA meetings for the rest of
the year. Safety committee goal is to partner with immediate community and attend East Raleigh CEC
meetings. Amy Madison will lead safety committee this year. Open House September 10™; sign up to
help at the PTSA table or help supervise in the cafeteria during the “3 lunch periods”. Eagle Vision
should have arrived just before school started which will be the only hardcopy for this year. Eagle
Vision will be posted on the Enloe website for the rest of the year in an effort to go green. If you do not
have internet access and need a hard copy fill out the form to get a paper copy in the mail. Thanks to
Mary Ellen Coffee who headed up the Senior Awards Banquet and posts the e-news on a weekly basis;
Whitney McMahan for the Graduation Reception along with an excellent group of volunteers; Michelle
Burrrows Flight School organizer; Casi Fuller coordinated teacher breakfast and Carry Vail Eagle
Vision Layout this summer. Also thanks to Whitney McMahan, Deb Brown and Mary Ellen Sura who
audited the PTSA Financials. Class of 2010 graduation ceremony is Friday June 11" at 8 am.

II Principal’s Report: Dr. Cochran: Thanked those who participated in Flight School. The safety video
that was shown during Flight School will be shared with whole student body. An effort to reach out to
and encourage freshmen to attend was successful. The first ever Senior Breakfast was attended by more
than 300 kids which was very positive. Student count as of today is 2640. Scheduling is an art and the
people who did ours did a very good job to meet the balance without eliminating courses. Enloe did not
wipe out electives like other schools have due to budget cuts. ID badges; when everyone has them strict
enforcement will begin. Courtyard is not yet ready, but should be soon. Students will eat in the
cafeteria or West Gym lobby until the courtyard is ready. Keeping students contained within the
building and courtyard is a safety measure to helps keep better tabs on them. PLT Wednesdays;
activities keeping them in the East Building until their activity starts. Eagle Buddy program up and
running; big focus on 9" grade. 300 students volunteered to buddy with 300 freshmen. Another
partking lottery next Thursday; Friday drawing. Lockers; all 9" were assigned. 10-12 got to pick where
they wanted their locker. Positively received. 10-12 has to take the initiative to get their locker.

111 Action lItems

Minutes: Motion to approve May 12 minutes as written by Adreinne Lumpkin, second Barbara Marley.
All yeah.

Treasurer: Cathy Couch: Large carryover from last year. Raised teacher grants and some start up
funds for new programs. Line items the same as in the past with minor fluctuations.

Motion to approve 2009-10 budget as proposed by Ruben Young, second Keila Keadle. All Yeah.



Audit: Whitney McMahan: McMahan, Mary Ellen Sura and Deb Brown audited the 2008-09 financial
statements. No discrepancies were found. The NCPTA has some Management items that were not met.
However, the PTSA Board was not previously aware of these items and can include them for next year.

Intervention/Prevention: Mary Hammrick: Staff person Kevin Neely intervention coordinator focusing
on 9" grade right at the beginning of the school year. Rebecca Clark is the faculty coordinator of Eagle
Buddy program. 35-40 faculty members are buddies; some carried over from last year and some have 2
buddies. Kicked off Big Bro/Sis program; matching until the day school started. Level |1 and Il EOG gth
graders first then kids from our base population. Student who we “think” will need more help from the
start.

Membership: Keila Keadle: To-date, we have collected $ 3,828 in dues from 161 members. At this
time last year, we had collected $ 5,466 from 270 members. Following is a breakdown by category:

Current Year | Previous Year
Adults 380.00 1,091.00
Student 88.00 275.00
Bronze 285.00 210.00
Silver 325.00 905.00
Gold 1,100.00 1,735.00
Platinum 1,650.00 650.00
Halo 0.00 600.00

Programs: Pam Young: Planned lots of programs for this year; summer internships, best fit college,
highway safety; Enloe 101.

Drugs Uncovered: Adrienne Lumpkin: safety video that was shown at Flight School. Part of our role
as PTSA is awareness and information for parents. Important that adults understand what is going on in
the teen world of drugs. “Drugs Uncovered” an excellent program by Poe sets up a teenage bedroom
and parents have the assignment to find the 70 signs of drugs in the children’s room. Student’s are not
invited. Forty minimum to attend. $500 from PTSA budget registration is required; free to parents.
November 17". Abbreviated PTSA meeting followed immediately to the

Student Council: George Ramsay and Becca Rubin: Homecoming Oct 12-16; Spirit Theme Music
Genre Country Hip Hop etc. Powder Puff football. After school in stadium, pep rally followed by field
day in the practice field. Tail gate 6-7 followed by Broughton football game followed by dance techno
music

Ways and Means: Mary Ellen: all about fundraising. Pick up the little yellow cards for passive
fundraising. PTSA receives funding for the year through membership and customer MVP cards.

Teachers/Staff Grants: Jim Connor: J_h_connor@yahoo.com Needs 3-4 committee members. Last
year the committee struggled with a lack of applications. Teachers lack awareness of what they can do
with the money if they apply. Application is being posted to the PTSA web page under grants.



Hospitality: Youandi Jackman-Brown: Launching campaign requesting $5 gift cards for appreciation
events; will streamline and standardize the appreciation process. Easier to get donations due to economy
and tight budgets. Need parents to supervise for the “3 lunch periods” during the open house.

Barbara Marely a true pleasure to work in the office and see all the kids. Try to get more help into the
office; if you have free time during the week (man phones, basic questions, filing etc)

Announcements:
Next PTSA meeting is Tuesday October 13 at 7pm in the Media Center

Adjournment: 8:01 PM

Respectfully Submitted,
Whitney B. McMahan
Recording Secretary

Attendees for Enloe PTSA Meeting - September 1, 2009

Lorraine Johnson, Amy Madison, Adrienne Lumpkin, Pam Young, Keila Keadle, Mary Ellen Surra,
Cahty Couch, Whitney McMahan, Renee McCoy-Caldwell, Dr. Beth Cochran

Yvonne Addison, Iris Caldwell, Lee Ellen Coffee, Jim Connor, Labeasha Cuttino, Kathy Forrest, Mary
Hamrick, Youandi Jackman-Brown, Deborah Keefe, James Lyttle, Barbara Marley, Wanda McCargo,
Kristi Milowic, Anne Ramsay, Patsy Smith-Morgan, Kristen Turner, Colleen Vitek, Avery Young,
Rueben Young, Joanne Schmitt, Christine Kushner, Lara Brooks, Essie Hutchinson, Mara Garris,
Shelby Wake, Becca Rubin, George Ramsay, Catherine Stelpflug.



